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mentally sound. In the further development of the organization of labor and of large business, the public interest as well as the* interest of labor and capital alike will be best advanced by whatever stimulates every man to do the best work of which he is capable; but a fuller recognition of the common interest of employers and employed, and by an earnest effort to dispel distrust and hatred and to promote good will.
While labor unions have secured for labor in general many advantages in hours, wages and standards of working conditions, a large proportion of the workers of the country are outside of these organizations and are to that extent not in a position to bargain collectively.
War Labor Board
Since the United States went into the war the representation of both labor and capital in common councils has been brought about through the War Labor Board, composed equally of men from the ranks of labor and the ranks of capital. Whenever questions of dispute have arisen in various industries in which there was no internal machinery which could deal with them to the mutual satisfaction of the parties in interest, the War Labor Board has stepped in and made its findings and recommendations, which have been accepted and adopted by both labor and capital in practically every instance. In this way more continuous operation has been made possible and the resort to the strike and lockout has been less frequent.
In England there have been made during the past year three important government investigations and reports looking toward a more complete program of representation and co-operation on the part of labor and capital. The first is commonly known as the Whitlcy Report, made by the Reconstruction Committee, now the Ministry of Reconstruction, through a Sub-Committee on Relations Between Employers and Employed, of which the Right Hon. J. H. Whitley, M. P., was chairman.
Whitley Plan
The Whitley plan seeks to unite the organizations of labor and capital by a bond of common interest in a common venture; it changes at a single stroke the attitude of these powerful aggregations of class interest from one of militancy to one of social service; it establishes a new relation in industry. Problems old and new, says the report, will find their solution in a frank partnership of knowledge, experience and good will.